
Tony Habit is on a crusade to get educators to
stop hoping that another new program will fix the
academic failures of big-box high schools.

“The problem is the institution itself,” Habit told
a Charlotte Chamber gathering. “High school is
designed to get exactly the results it is getting.”

Habit heads the Raleigh-based New Schools
Project, which is funneling Gates Foundation
money into 400-student high schools.

Large, impersonal schools do not
build self-discipline or connections
between learning and the world beyond
high school, Habit said. And because
teachers don’t know all students, many
still don’t realize that a quarter of the
ninth-graders never graduate.

Many groups must support change,
Habit said. “There are lots of publics who have to be
on board for this to work.”

Habit said he was most intrigued with early col-
lege programs that take the high school to a college
campus. The location creates higher expectations.
“We need to narrow the curriculum and take it
deeper so it has real meaning for students,” Habit
said.

CMS will use Gates money this fall to broaden an
international studies program at Independence
High into a school-within-a-school for 400 students.

In a stunning reversal of roles,
corporate executives said Tuesday
the schools hadn’t sought enough
money to educate all children.

County commissioners should
give the schools an additional
$50 million, not the $24.9 million
asked by Supt. Jim Pughsley and
the school board. But it should
also demand that CMS track both
its successes and shortcomings.

And the real need is even high-
er, the Education Budget Advisory
Committee warned. In a detailed

financial forecast last spring,
Pughsley said he’d need an addi-
tional $96.4 million this year.

As EBAC last week mulled its
annual advice to the county, for-
mer State Board of Education
chairman Howard Haworth said,
“I am indignant about the 40% of
our students that are not being
adequately educated, and it’s been
that way too long.”

Excerpts from the EBAC report
begin on Page 4.

“With all respect, this is not a

Chamber moment,” Time Warner
exec Sue Breckinridge said last
week. “This community has to be
told what the picture looks like.”

Pughsley said last week he set
his budget request low to avoid
being confrontational, and that
people tend to act only when fac-
ing a crisis. 

“But when the population is
experiencing more break-ins,
when the population can’t walk
the streets... it’s too late then,”
Pughsley said.
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What ails high schools
is size, expert contends

Execs seek higher school funding
Panel doubles CMS’s request; demands more planning, accountability

Unmasking ignorance

A West Charlotte art project expresses amazement
“that Thomas Jefferson would state, ‘Never yet
could I find that a black had uttered a thought
above the level of plain narration ... never saw an
elementary tract of painting or sculpture.’ How can
such an intelligent man know nothing about Ife or
the Yoruba culture? Many African artworks existed
as early as 4000 BC, beginning with the Saharan
Rock Paintings.” The West Charlotte High art
exhibit, installed in a hallway of the Education
Center, presents a sampling of African masks from
the Nok, Hausa and Kuba kingdoms. “Masks were
worn during festivals celebrating the ancestors,”
the students wrote.

Habit



The writer is a former candidate
for the Charlotte-Mecklenburg
Board of Education. This and the
following letter respond to a
vignette in the May 7 issue of
Educate! about a member of the
West Charlotte High Class of
1980. The vignette was included
in a Teachers College study of the
impact of desegregation.

I can’t tell you how many
Hannahs I have met who attend-
ed West Charlotte and also Myers
Park, East Meck and South Meck.
Voluntarily ending race-influ-
enced pupil assignment will turn
out to be the
dumbest,
costliest, most
immoral deci-
sion in the history of CMS. 

I have been making that speech
for over 10 years and I am too old
and tired to do it anymore.

Instead of firing Eric Smith for
persisting with resegregation
after the court ruled it unneces-
sary, community leaders coerced
and browbeat a reluctant school
board into supporting resegrega-
tion. 

Nothing makes me angrier than
the fact that, although it took
them 30 years, the moneyed seg-
regationists won.

Fred Marsh

Why didn’t Hannah
stick by public schools?

I was struck by your story about
Hannah, the West Charlotte grad.
I wish the story had told us why
she did not choose to send her
children to public schools.

It sounds to me like she is part
of that crowd that wants everyone
else’s children to go to diverse
schools but thinks her own chil-
dren will be better off in private
schools, thank you.

Newcomers and suburbanites
may not believe that diversity

should be top priority for our
school system, but they have been
willing to remain in the school
system and push for what they do
think is important for all –
stronger academics and a stable
school system. In the long run,
who is doing the most for the edu-
cation of all of our students? I
think it is the parents who
remain. 

Sharon Stark

Group doesn’t advise
on source of funding

The writer is chairman of the
Citizens Capital Budget Advisory
Committee.

A note of clarification.

The CCBAC does not make rec-
ommendations concerning fund-
ing mechanisms. The current
recommendation includes in it a
note of our belief there is a need
for an approved Capital
Improvements Plan for CMS by
the fall of 2005. How and if this is
funded is the responsibility of the
Board of County Commissioners.
They may use Pay As You Go,
Certificates of Participation
(COPs), a bond referendum, sell
county properties, do nothing or
some combination of these. 

The CCBAC’s charge is to rec-
ommend what we see as worthy
projects, not recommend how they
might be funded.

Lewis Guignard
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From
Readers

Resegregating
will prove dumb,
costly and immoral

Educate! is a journal on public education focusing on Charlotte-Mecklenburg and N.C.
Our aim is to supply information useful to you in your role as student, parent or citizen. 

Finances: Educate! is made possible by individual, corporate and foundation donors,
including a grant from the Knight Foundation. To make a tax-deductible donation, send
your check to The Swann Fellowship, 1510 E. 7th St., Charlotte, NC 28204 or, at www.net-
workforgood.org, use the keyword Swann Fellowship to make a secure donation.

Publisher is The Swann Fellowship, 1510 E. 7th St., Charlotte, NC 28204; 704-342-
4330; swannfello@aol.com. The Fellowship, named for missionaries Darius and Vera
Swann, was formed in 1997 out of several Charlotte congregations to be a witness to the
value of diversity in public education and to educate the public on school issues as they
relate to this and allied subjects. The Fellowship is a nonprofit organization exempt under
Section 501(c)(3) of the Internal Revenue Code  56-2106776. Financial information about
this organization and a copy of its license are available from the State Solicitation
Licensing Branch at 1-888-830-4989. The license is not an endorsement by the state.

Editions: The Internet edition is free to e-mail recipients, or may be downloaded at
www.educateclt.org. To be removed, message swannfello@aol.com. Subscribe at
www.educateclt.org. A print edition is available by mail for $125 a year. First published
September 2000; 6-week average circulation through last issue: 3,418.

People: Fellowship officers and staff: Leonard R. (Deacon) Jones, president; Lucy Bush
Carter, vice president; Steve Johnston, executive director and Educate! editor; Beth Kinny,
outreach director. Assisting with this edition: Stephanie Southworth. 

Calendar
MAY

13 League of Women Voters on No Child Left Behind’s impact; speak-
er is John Poteat from N.C. Public Schools Forum; 7 p.m., First
Presbyterian Church, 200 W. Trade St. Information: Malyn Pratt, 704-
333-2037 or malyn@carolina.rr.com.
18 Bond Oversight Committee, 7:30 a.m., Building Services, 3301
Stafford Dr. off Wilkinson Blvd.
18 School Board-Equity Committee joint meeting, 3 p.m., Board Room.
19 Chamber Education Lobbying Trip to Raleigh to visit with members
of the N.C. General Assembly about public education needs, 7 a.m.-7
p.m. Day includes lunch with delegation and forum on taxing authority
for school boards. To reserve seat on bus, call 704-378-1301 or e-mail
kcramer@charlottechamber.com
19 Education Budget Advisory Committee, 7:30 a.m, Government
Center 11th floor conference room.
20 Parent Power meeting, 7 p.m., First United Presbyterian Church,
406 N. College St.



Managers in Anson, Gaston,
Iredell, Mecklenburg and Union
counties are meeting monthly,
and one of the key issues on the
table is how to finance schools.

“They are all concerned as I am
about the impact of school fund-
ing on county services,”
Mecklenburg manager Harry
Jones said Tuesday.

The group is working toward a
regional solution that would like-
ly involve new N.C. legislation.

“Once we come up with the
design, we need to get our board
to embrace the idea” then add
support from superintendents.

“By doing that we have multi-
plied the number of people we can
take to Raleigh and engage in
regional cooperation” to lobby leg-
islators.

Jones told the Tuesday Morning
Breakfast Forum that the two tax
tools discussed were impact fees
and real estate transfer taxes.

A transfer tax would come due
only when property was sold. A
1% tax in Mecklenburg would
produce $70 million annually.

Jones said opposition to such a
solution would be stiff. But the

managers are concerned that
school needs are so vast that,
without additional revenue, coun-
ties will be unable to provide
other services the public wants.

Asked if Mecklenburg commis-
sioners would join the lobbying
effort for a transfer tax, Jones
said, “I don’t think it would take
much time to call the roll.”
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Volunteers
needed next
week for tests
Adult proctors sought; 
no expertise required

End-of-grade testing is next
week, and some schools still need
adult volunteers to help proctor.

The state’s testing procedures
require that two adults be present
during test-taking by third-
through eighth-graders.

CMS pairs a volunteer with
each teacher proctoring the test-
ing. The volunteer does not have
a direct role in administering the
tests, nor is left alone with stu-
dents. CMS volunteer coordinator
Linda Swisshelm says volunteers
handle go-for and other duties.

Early this week, Swisshelm had
a list of 17 elementary and middle
schools that still needed proctors.

Swisshelm says hours vary by
school but generally run from 8
a.m. to 11 a.m.

Interested? Contact Swisshelm
at CMS at 980-343-6245 or 
lynn.swisshelm@cms.k12.nc.us.

Courage through a child’s eyes
What do kids understand about race and diversity?  What do

they have to say about their education today?  PLENTY!  Come
and hear their voices at the Levine Museum of the New South
Sunday from 1 p.m. to 4 p.m.

1 p.m.  Community Song. Students from St. Patrick’s Catholic
School and Smith Academy of International Languages singing
songs of community and justice.

1:20 p.m. Dance. Northwest School of the Arts dance class stu-
dents under the supervision of teacher Rick Southerland present
original dance work inspired by the story of “Courage: The
Carolina Story that Changed America.”

1:30 p.m. Clarendon County: Then and Now. J.A. DeLaine
Jr. talks with students from Scott’s Branch High School. DeLaine,
an alumnus of the school who helped start the Clarendon County,
S.C. case that led to Brown, will converse with current Scott’s
Branch students about what has changed and what is the same at
that school today.

2:15 p.m. Community Song.
2:30 p.m. Dance.
2:45 p.m. Searching for Equality in Clarendon County, a

documentary created by Cynthia Pershia, Scott’s Branch High
School Class of 2007, exploring her county’s past, present, and
future with school desegregation.

3:10 p.m. Youth Choir from Friendship Missionary Baptist
Church, under the direction of D.J. Boyd.

3:45 p.m. Race in Schools Today. Students from public schools
in Clarendon County and Mecklenburg talk about their experi-
ences with race and diversity in the two Carolina school districts
that took cases to the Supreme Court.  What has changed?  What
needs to change? Moderated by Rahman Khan, Executive
Coordinator for Diversity with Charlotte-Mecklenburg Schools.

This program is presented in conjunction with the Courage
exhibit, which honors the Carolina community that brought the
first legal challenge in the landmark Brown v. Board of Education
case in which the Supreme Court ruled that “in the field of public
education, separate facilities are inherently unequal.”

Sunday afternoon’s program is free after paying regular muse-
um admission of $5 for students and seniors, $6 for adults and
$17 per family.  The Courage exhibit runs through Aug. 15 at the
Levine Museum, 200 E. 7th St. For more information, contact
Robin Morris at 704-333-1887 ext. 238 or rmorris@museumofthe-
newsouth.org

County manager seeks regional school funding tool



Excerpts from the written report
of the Education Budget Advisory
Committee, presented Tuesday to
Mecklenburg county commission-
ers. In an oral report, committee
members cited these problems fac-
ing CMS:  low expectations built
into the state’s testing; teacher
recruitment challenges; that prom-
ises of equitable annual funding
now are $20 million short of ful-
fillment; and that the choice
assignment plan, by creating
poverty rates of 75% or greater at
33 of 144 schools, ignores studies
that “show that excessive poorness
in a school damages academic
outcomes.”

_
We need to open the dialogue

necessary for all of the citizens in
this community to understand
and help solve the public educa-
tion issues we face. Economic
development in this community is
impaired by the accumulative
negative effect of our failure to set
and manage high academic out-
comes for all of our students.

After two years of minimal
budget increases, and approxi-
mately 7,500 new students added
to our education system, EBAC
believes the CMS request for
$24.9 million is not adequate in
view of the challenges outlined.
We recommend $50 million for
the 2004-02005 CMS operating
budget, with the caveat that CMS
be required to develop strategic
and defined accountability plans
justifying the increased amount.

Approximately 25% of the 4,200
new students enrolled in our
schools this year were “at risk”
and English-as-a-Second-
Language students. If there is a
comparable percentage this year,
there would be another 925 “at-
risk-ESL” students in our public
schools (25% of the projected
3,702 increase for ’04-’05).

We know it costs 30% more to
educate those students. We have
attached some statistics to this

report that outline how the gap is
widening between the funding
needed to educate our children
and what this Board [of County
Commissioners] has provided over
the last 2-3 years....

The $24.9 million recommended
by Dr. Pughsley is not designed to
address the realities...; it is what
that Board and Dr. Pughsley
“think they can reasonably
request and get from the Board of
County Commissioners.”

That is a symptom of a flawed
funding system, one whose sys-
temic repair will take the courage
and stamina of each and every
elected official in this communi-
ty....

Everyone needs to understand
the consequences of under-fund-
ing our schools. We can either pay
for education needs now, or we
can pay increased costs for police,
jails and a downward economic
growth pattern later. It’s time to
stop the appeals and put the real
story on the table.

The leadership of the Board of
County Commissioners needs to
manage the budget in the best
interests of the community, and
raising the academic outcomes for
all of our students needs to be the
top priority.

For the CMS Board of
Education and Dr. Pughsley, the
message is fairly simple – you are
in charge of operating an industry
with a combined local bond-
approved capital and operating
budget of $2.4 billion.

– There is no successful busi-
ness that exists today on that
level that is not expected to be
accountable for a budget of that
magnitude.

– There is no industry in exis-
tence today with an annual budg-
et that size that is not expected to
report its results – failures and
successes – and to justify an
increase request of this size.

The Board of County
Commissioners Chair has recom-
mended a funding framework.
EBAC believes we should contin-
ue to work toward development of
an effective funding framework,
and we are offering our services
to help come up with a fair formu-
la, a formula that will address the
education issues.... Other commu-
nities have done this successfully,
and this community clearly has
the expertise and commitment to
find a way to make a funding for-
mula work....

EBAC recognizes that the ques-
tion will be coming up with an
appropriate framework. That will
not be an easy process. It is some-
what like an incentive system: If
you design it incorrectly you may
incent behavior that you did not
intend.

Again, the framework should be
designed on a proven business
model.

In EBAC’s opinion, this budget
document should be a State of
The Union report on the school
system. It should include a specif-
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‘Not Adequate’
Citizen panel dominated by business leaders wants bigger CMS budget

CMS operating budget ‘observations’
Avg. annual chg.

’01-’02 ’02-’03 ’03-’04 ’04-’05 over 3 years

Dollars (millions) 754.7 783.0 829.8 903.1 6.17%

Dollars per pupil 7,107 7,144 7,288 7,682 2.63%

Source: Education Budget Advisory Committee report

Continued on Page  5



ic write-up of each program that
CMS sponsors.

Several months ago, EBAC rec-
ommended that CMS create a
strategic plan and accountability
metrics that should be attached to
every budget request. We do not
see that plan or those metrics.

There are some new academic
programs in this year’s recom-
mended budget that are a step in
the right direction, but do not
begin to address the real issues.

– For instance, we would like to
see statistics that outline how
many years Bright Beginnings [4-
year-old program] has been in
existence. How many dollars have
been invested in that initiative?
What are the specific outcomes
for the enrolled students – how
are they doing in their elemen-
tary classes? That kind of infor-
mation would report to the com-
munity how these programs are
doing on a business basis.

– The 9th Grade Academy
sounds good and feels like an
intermediary concession from
CMS that recognizes there is a
problem. While admirable, put-
ting a Band-Aid on a problem of
this magnitude will not solve the
problem. This budget requests
$3.7 million for the new 9th
Grade Academy. What is proposed
to be spent on repairs for grades
3-8 where the real issues start?

The budget needs a written
explanation of what CMS is going
to do about addressing problems
at their source. The solutions and
repairs need to start at a much
earlier age, and this needs to be
one of the accountability metrics
we see from CMS.

If we end up going to a funding
framework, this kind of annual
report will provide CMS the abili-
ty to fully justify a request for
funding over and above the for-
mula for specific programs. And
no additional funds should be
available until and unless this
kind of analysis is reported.

EBAC is willing to offer assis-
tance in outlining the major
issues that need to be addressed
by CMS. CMS needs to create
accountability metrics to let us
know how much of their annual
budgets will directly address
those issues.... We all recognize
that it’s easier said than done, but
all of the community groups sup-
porting public schools seem to be
saying – enough of the stalling.
We’ll support your budget
requests, but this is what we
expect in return.

Examples might include:
1. High school performance

levels. What programs does CMS
have to increase the percentage of
our high school graduates on
grade level year-over-year?

2. Teacher recruitment and
retention. What specific pro-
grams do you have to address this
issue? How are you going to raise
the level of the teachers in our
Equity Plus schools? Where are
the metrics to measure whether
or not it’s working?

3. Accountability. Once you
recruit and retain these teachers,
how are you planning to make
them accountable for addressing
the issues? How are these teach-
ers going to be measured to raise
the percentage of high school stu-
dents on grade level?

EBAC believes it’s clear that
CMS needs public support for its

budget requests, and that support
can be led by groups like EBAC
and Charlotte Advocates for
Education. But these two very
visible groups are no longer “rub-
ber stamping” the Board of
Education’s request for operating
dollars. As stated previously, this
is an almost $2.4 billion industry.
NO ONE in any business that
size would ever escape harsh crit-
icism for this kind of a request
without clearly delineated meas-
urements – with due dates and
“pass” and “fail” measures in
place.

Key academic outcomes need to
be woven into the written expla-
nations. Every budget item for
academics needs a metric to com-
pute and evaluate its success.

You need a strategic plan to
address the shortfalls in our
schools.

Celebrations of successes need
to be balanced with clear defini-
tions of the unmet challenges.

Further, EBAC agrees with the
Charlotte Chamber’s decision to
perform an efficiency audit on our
schools’ operations. This study
should be performed by independ-
ent consultants and should
include comparisons to school sys-
tems with similar growth pat-
terns and demographics.

This study needs the full sup-
port of this entire community.

Mecklenburg per-pupil contribution to CMS

Source: Education Budget Advisory Committee report
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Continued on Page 8

Citizen panel pushes
bigger CMS budget
Continued from Page 4
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Asked to look for construction
dollars that could be shifted from
renovation projects to new con-
struction, a CMS citizens commit-
tee Tuesday admonished the
school board to leave 90% of the
money in place and proceed with
what it termed necessary work
already promised to voters.

The Bond Oversight Committee
said $28.7 million could be moved
by scaling back five projects and
not proceeding with designs of
seven others for which there is no
construction money.

Shifting money is not the pri-
mary solution, committee member
Chip Boorman told the board.

“If most of the members of our
group had had their say, our first
recommendation would have
been, ‘We need more money,’ ”
Boorman said. “We hope you all
will get the message across the
street [to the Board of County
Commissioners] that this commu-
nity flat-out needs the money to
fix these schools up and build new
schools.”

“We don’t consider any of these
recommendations to be broken
promises to the community,”
Boorman said. “With each one of
these schools... we think each
school community is going to
come out of it with plenty of
capacity, come out with a fixed-up
school. And in some cases circum-
stances have changed.”

“It’s not worth it to lose the
trust of the community  for $28
million when you’re talking about
construction needs in the 10-year
plan of $1.4 billion.”

From community meetings,
Boorman said, the committee
learned that both overcrowding,
and the “horror stories” of unren-
ovated schools, are real; that
schools needing work aren’t
focused in the center city but are
all over; that community trust in
CMS is still at risk; and that com-
munities that voted for bonds

expect promises to be kept.
District 1 board member Larry

Gauvreau called the group’s work
“bogus.” Later, board chair Joe
White thanked the committee “for
being willing to subject yourselves
to this type of abuse.”

After a lengthy parliamentary
dance, the board decided against
a field trip for board members to
see each of the schools affected by
reductions in the scope of previ-
ously planned renovations.

The oversight committee’s rec-
ommendations:

1Suspend design work on projects for
which there is no construction

money. Seven schools listed in box.
Savings:  $5,000,000.

2Reduce scope of the Berryhill proj-
ect, limiting work to systems

upgrades. (Sewer availability required
for fuller project; utilities to be delayed
3+ years.) Savings: $6,000,000.

3Reduce the scope of the Marie G.
Davis replacement school by build-

ing core spaces of cafeteria, media
center, administrative area for 1,200
students, but build only 750 seats for
now. Would allow efficient expansion
later if growth occurs in South Tryon
corridor. Savings: $5,000,000.

4Reduce the scope of the Randolph
Middle, a full magnet school, limiting

work to interior renovations, eliminating
an addition not needed now. Savings:
$2,500,000.

5Reduce the scope of the Reedy
Creek Elementary, limiting work to

the site improvements, HVAC replace-
ments and plumbing upgrades.
Savings:  $5,200,000.

6Reduce the scope of the Sharon
Elementary project, limiting work to

selected interior renovations, HVAC
controls, and multipurpose room expan-
sion. Savings: $5,000,000.

7Reallocate money to new seats at
three sites. See box.

8Proceed as scheduled with with proj-
ects at 18 schools. Some are

already underway. Some have bids
about to be approved. Others are
involved domino-like in swing-space
movements.

9Seek a bond referendum in 2005.

No ‘broken trust’ issues seen
in advice to move bond funds

Bond Oversight
recommendations

The committee’s report did not list
dollar amounts for all projects. Figures
below are from CMS documents used
to open the inquiry in March.

Projects to proceed
Project 

Albemarle Rd. Elem. $4,331,489
Audrey Kell High 37,670,989
Bailey Road Middle 22,053,228
Carmel Middle 18,250,960
Clear Creek Elem. 8,493,157
Cotswold Elem 10,319,695
Dilworth Elem. 7,448,783
Hickory Grove Elem. 13,064,731
Huntingtowne Fms. Elem. 7,620,707
Mallard Creek High 49,281,163
Metro School 21,880,586
Midwood School 4,996,430
Morgan School 5,204,442
Northeast Middle 14,255,384
Oakdale Elem 10,917,784
Quail Hollow Middle 15,017,398
Tuckaseegee Elem. 9,065,500
Winterfield Elem. 8,695,805

Total $268,568,231

Design work to wait
Project To be redirected

Alexander Middle $746,579
Alex. Graham Middle 1,153,866
Cochrane Middle 277,569
Garinger High 650,817
Long Creek Elem. 952,886
North Meck. High 659,424
Sedgefield Middle 992,184
Total $5,433,325

Scope of work reduced
Project To be redirected

Berryhill Elem. $6,000,000
M.G. Davis Middle 5,000,000
Randolph Middle 2,500,000
Reedy Creek Elem. 5,200,000
Sharon Elem. 5,000,000
Total $23,700,000

Where money would go
Project 

Butler High $5,775,500
500 seats; core ready

Hopewell High 5,775,400
500 seats; core ready

Highland Cr. Elem. 13,965,000
New school

Total $25,515,900



Briefly...
... in the Carolinas

Barriers identified: Wake
County held its seventh education
summit April 27. The 600 in
attendance spent the time identi-
fying barriers to reaching the dis-
trict’s 2008 goals. The top 10:

1) Inadequate funding; 2)
Recruitment and retention of
quality teachers; 3) Lack of sup-
port for teachers; 4) Overcrowded
facilities and large class sizes; 5)
Lack of parental involvement; 6)
Lack of resources for English-as-
a-Second-Language (ESL) pro-
grams; 7) Overemphasis on stan-
dardized testing; 8) Inability to
identify and meet needs of indi-
vidual students; 9) Lack of com-
mitment from parents and com-
munity to care for ALL children;
and 10) Inadequate support for
6th- and 9th-graders making the
transition to middle and high
schools.

www.wcpss.net

.. in the nation
College-bound: All but five

students from the Preuss School,
a public charter school in San
Diego, Calif., will go on to college,
the Chicago Tribune reported.
The school is an intensive college-
preparatory school for low-income
students and all students must be
from families where the students
would be the first to go to college.
The school’s calendar is a month
longer than regular high schools
and children often attend on
Saturdays.

www.chicagotribune.com
–

Proximity trumps diversity:
An Associated Press poll found
that more than 80% of adults
would like their children to
attend a racially diverse school,
CNN told its readers. When hous-
ing patterns are not mixed, how-
ever, almost 80% said that they
would rather their child attend
the closest school regardless of
racial composition.

www.cnn.com

Separateness ignored: No
Child’s main flaw is that it does
not address the separation of rich
and poor students in schools,
Richard Kahlenberg of the
Century Foundation asserts in a
column for American Prospect.
Good teachers, high standards,
parental involvement and moti-
vated peers have a direct correla-
tion with the socioeconomic status
of the children. Concentrations of
poverty in school overwhelm the
best reforms, Kahlenberg writes.

www.prospect.org
–

Shortchanged: President
Bush’s fiscal year 2005 budget
will fall short of the amount
promised under No Child Left
Behind, shortchanging nearly
every school district, the
Children’s Defense Fund argued.
For example, the proposed budget
will underfund the children in St.
Louis by $23 million.

www.childrensdefense.org
–

Pay for performance:
Virginia Gov. Mark Warner wants
to pay teachers for performance

rather than experience alone, the
Washington Post reported.
Warner wants to attract high-
quality teachers to “difficult class-
rooms” by paying them more if
they succeed in raising students’
test scores. 

www.washingtonpost.com
–

Test scores unimproved: A
U.S. Department of Education
report stated that although high
school graduates took more diffi-
cult classes and had higher GPA’s,
scores on standardized tests have
remained flat since 1995, the
Washington Times reported. The
report also stated that high school
students are not taking the math
and science classes necessary to
prepare them for college or work.

www.washingtontimes.com
–

Male teachers: The number of
male teachers is at a 40-year low,
the National Education
Association reported. The group
says the lack of male teachers
may be attributed to low pay and
gender-based stereotypes.

www.nea.org
–

Rampant cheating: Over 70%
of teens say students cheat on
tests and homework, the Detroit
News told its readers. A poll
found that students with cheating
friends are more likely to cheat.

www.detnews.com
–

E-books and laptops:
Frustration with book shortages
and ordering delays are causing
some school districts to order lap-
tops loaded with school textbooks
for their students, Education
Week reported. There are pitfalls,
however. Electronic textbooks are
expensive and few states support
spending for them.

www.edweek.org
–

Grade inflation?: Grades of
high school students are rising,
the Boston Globe told its readers.
It is unclear, however, how those
grades show higher learning lev-
els. SAT and ACT college admis-
sion test scores did not rise with
the increase of GPA’s.

www.bostonglobe.com
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Keep top principals
in the schoolhouse 

Alexandria, Va. high school
teacher Pat Welsh, in the
Washington Post:

“To me, a star performer like
[a principal] should be reward-
ed and recognized not with a
promotion to the central office,
but with a hefty pay raise to
make it possible for her to con-
tinue her work in a school.

“Sticking her in the central
office is the equivalent of ‘pro-
moting’ Barry Bonds to be a
batting coach instead of a bat-
ter. 

“Nobody would do that, as
long as Bonds can hit all those
home runs. So why is it that
when it comes to our kids, we
don't seem to think in the
same logical way?”

– www.washingtonpost.com
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Tuesday brought word of a CMS
management restructuring that
eliminated an assistant superin-
tendency vacated in March by
Eric Becoats, who is now director
of community economic develop-
ment for University Park Baptist
Church.

Planning and development func-
tions were redistributed, with stu-
dent assignment and technology
moving under Assistant Supt.
Susan Agruso; facility planning

moving under Assistant Supt.
Guy Chamberlain; and inventory
management and audit moving
under Deputy Supt. Greg
Clemmer. The school board
approved the change, with Larry
Gauvreau opposed.

Pughsley promoted Debbie
Antshel to tend CMS’s in-house
fund-raising arm, and Darlene
Heater to direct strategic partner-
ships under Antshel. All changes
were effective Wednesday.

There are well-educated, success-
ful business people who are will-
ing to donate their valuable time
to the completion of this study.

The Board of County
Commissioners needs to throw its
full support behind this commit-
tee and the community at large
needs to lend its very vocal sup-
port to this independent study.

If this committee finds an effi-
cient, well-run organization, it
would give CMS the credibility to
request larger funding amounts.

If they find some inefficiencies,
we (EBAC) should push CMS to
work toward correcting those inef-
ficiencies based on the recommen-

dations of the consultants.
Lastly, every resident of this

community needs to share owner-
ship of solutions to the local edu-
cation needs in Mecklenburg
County.

And every parent needs to be
responsible and accountable for
his or her child’s education. That
clearly means that every parent
needs to look beyond their own
child’s school, beyond their neigh-
borhood.

Ask questions.
Don’t settle for a compromised

response.
Don’t settle for a confusing

response.
You wouldn’t compromise the

standards you expect your own
child to achieve.

Don’t offer compromises on the
standards we should expect all
children to achieve.

Citizen panel pushes
bigger CMS budget
Continued from Page 5

DDiiddYYaaHHeeaarr??
✓ Midwood is an old ele-

mentary school – with the
emphasis on old. As
reports elsewhere in this
edition suggest, it has so
far survived the cuts, and
may actually get renovat-
ed.

Good thing, says one
Educate! correspondent:

“When I was assigned
there a few years ago, the
foundation underneath the
library gave way and fell
into the dirt!  To repair it,
they put plastic over the
doorway, cut away the bad
foundation timbers, and put
in a new foundation
attached to the rest of the
building. Last week [I
learned] that the floor is
again beginning to sag!”

✓ George Dunlap was
full of lament. “I’ve gotten
to hate Tuesday nights.”

It was the end of a long
board meeting, which
capped a long day of meet-
ings for school board mem-
bers. But the source of
Dunlap’s lament lay else-
where:  “I’m missing
American Idol.” Dunlap has
his favorites, it seems. And
at 10:15 p.m., he handi-
capped the competition
with morning-fresh enthusi-
asm.

Would this be meaning
that Dunlap will not seek
re-election to his District 3
seat on a board that had,
just hours earlier, recom-
mitted itself to its second-
and fourth-Tuesday meet-
ings times?

“You see where I am
tonight. The kids just hap-
pen to be a little more
important” than American
Idol.

– Send intelligence to
swannfello@aol.com

Ed Center realignment lops assistant supt. job 
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